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Social Investment is about improving the lives of New Zealanders by applying rigorous
and evidence-based investment practices to social services.

How Social Investment Works

Robe of Data

Cost Benafil Analysis It means using information and technology to better understand the people who need public serices and

e what works, and then adjusting services a at is leamt through this process informs the
mext . ECISIONS.

Infarmation Releases . . .
Much of the focus is on early investment to achieve better long-term results for people and helping the

to become more independent. This reduces the number of New Zealanders relying on social services
the overall costs for taxpayers

Departments

Crown Entities
Social Investment pul centre of decisions on

planning, programmes and resourcing, by:

Social Housing Transfers
Review of Expenditure on Pelicy
Advice + Setting clear, measurable goals for helping those people;

Better Public Services * Using information and technology to better understand the needs of people who rely on social
sanvices and what services they are currently receiving,

Systematically measuring the effectivensess of services, so we know what works well and what
doesn't;

Purchasing results rather than specific inputs, and moving funding to the most effective services
imespective of whether they are provided by government or non-government agencies,

The way in which these principles are implemented will vary, and may include:

State Sector Public Finance Reform
Resources

Public Private Partnership (PPP)
Programme

Investment Management

Invesiment Intensive Agencies

= a particular focus on vulnerable or high-risk groups,

* investing up-front to support people most at nsk of poor outcomes later on in life;

New Zealand Productivity Commission + greater input from outside the public sector in analysis, innovation and service provision;
= working with local organisations to commission services within communities,

* new citizen-centred services that cut across existing deparimental service channels; and

Board Appolntments

report on More effective social services

Commercial Operations and Portfolio




INVESTMENT APPROACH '

https://www.voutube.com/watch?v=S9820-falL AY

Tertiary Education Commission CE Tim Fowler talks about the TEC's new
Investment Approach to investing in tertiary education in New Zealand.
The approach is about moving away from the reliance on funding based
on inputs and outputs, to outcomes that focus more on broader social
and economic outcomes for New Zealand.

https://www.voutube.com/watch?v=P&8-
SFUOLcMK&list=PLBEWA6DVebfgV/5g0rtieiUz3NXYGYAbXZ
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SUPAPRASTINIMAI

LAURITA K.

,TAIS PACIAIS ISTEKLIAIS GALIMA DAUGIAU PASIEKTI IR
GREICIAU. SMAGU, KAD TAIl PRITAIKOMA VALSTYBES
TARNYBOJE. DZIUGINA REZULTATAI“.

LORETA S.

LREIKIA PERZIURETI VISUS INSTITUCIJOS DARBUS
(PROCESUS). PAMATYMAS VIZUALIAI, KIEK UZIMA
DOKUMENTU PARENGIMAS, LEIDZIA PAMATYTI DAUG
FORMALIU VEIKSMU ARBA DARBO BEPRASMISKUMO *.

MARINA J.

,PROCESO METU MATOSI VISA SISTEMA IR VISI SISTEMOS
TRUKUMAI. ANALIZES METU REALIAI ISSIAISKINAMA TAM
TIKRU PROCESU NAUDA ARBA TAI, KAS NENAUDINGA.
GERAI NEPRIKLAUSOMAS ZVILGSNIS ] ATLIEKAMA DARBA “.




